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Observation protocol cards

You find out that the 
observer described 
your lesson to 
another colleague 
afterwards.

The person who 
is scheduled to 
observe you asks if 
the observation can 
be postponed. S/he 
tells you one hour 
before the lesson  
is due to start.

The observer 
chats to some 
of the students 
during some of the 
groupwork activities 
in your lesson.

The observer comes 
over to talk to 
you during one of 
the free practice 
activities.

You find out that the 
observer described 
a very successful 
activity you used to 
another colleague.

The observer asks 
you for a lesson  
plan to look at.

The observer 
interrupts and points 
out a mistake you 
made on the board.

After the lesson, the 
observer doesn’t 
mention the lesson 
or say what they 
thought.

The observer leaves 
before the lesson  
has ended.

You have an odd 
number of students 
for a pairwork 
activity. The observer 
volunteers to make 
up the numbers and 
work with one of  
the students.

The observer arrives 
a few minutes after 
the lesson has 
started.

One of the students 
wants to ask the 
observer a question.


